QPC

Our Vision:
QUEENSLAND
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Strategic Plan 2025-2029

Our advice delivers a stronger economy and higher living
standards in Queensland.

To provide independent, evidence-based advice to improve
productivity, economic growth and living standards across
Queensland.

The Queensland Productivity Commission contributes to the Queensland Government's objectives for the community to provide A better
lifestyle through a stronger economy, by providing independent, evidence-based advice on complex economic, social and regulatory issues with
a view to increasing productivity and the living standards of Queenslanders.

Objectives

Evidence-based

Provide independent,
evidence-based analysis and
advice

Robust Analysis

Deliver robust economic
analysis

Skilled Team Engagement

Maintain and develop a
skilled and responsive team

Promote engagement
and innovation

Key Initiatives

( Deliver recommendatioh
and findings based on
evidence-based research
and analysis.

* Analysis is informed by
community and
stakeholder consultation.

* Maintain strong
governance models and
compliance frameworks
to ensure the
independence of, and
confidence in, the QPC.

* Provide objective advice
and guidance to support
development and

implementation of best

K practice regulation. j

Measures of Success

( Maintain rigorous \

internal quality assurance
processes.

* Develop and maintain
economic modelling and
analytical capabilities.

* Ensure reports and
research are open to
public scrutiny.

\_ J

( Provide training and \

professional
development
opportunities to enhance
team capability.

( Use contemporary,

flexible engagement
approaches and
communication mediums

to maximise

opportunities for

* Embed a performance stakeholder engagement.
culture based on rigorous
analysis, collaboration, .
accountability and

continuous improvement.

Use technology and post
project reviews to
support the delivery of
timely advice and reports.
* Establish effective

systems and processes to * Investigate emerging
streamline administrative data capabilities and
effort. analytical frameworks to

improve our analysis.
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e Ouranalysis used by a broad range of * Staff retention and development metrics * Levels of participation and submissions
stakeholders received

e Qur advice, inquiries and projects * Policymakers trained on regulatory impact
completed on time analysis

Risks

Reputation: delivering independent, timely and high
quality analysis is essential to being a trusted advisor on
economic, social and regulatory matters

Capability: ensuring excellence in analysing complex
@ economic, regulatory, and social issues depends on
attracting, developing, and retaining specialised expertise

in microeconomics and policy analysis

<c§‘\§\ Independence: maintaining stakeholder confidence

requires our advice to be objective and supported by
transparent processes and procedures.
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Opportunities

@@ Resourcing: enhancing the capability of our workforce
@@ through ongoing training and development opportunities.

Engagement: maximising opportunities for stakeholder
participation by implementing innovative engagement
models.

Knowledge: building the capability of key stakeholders to
assess regulation and inform the debate on legislative and
policy options to drive positive outcomes for Queensland.

We respect, promote and protect human rights.
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